‘ = MANY BENEFITS that come with the INVITATION to join with
HOMECHURCH HOME CHURCH’S One Church Vision

. BELONGING, REPRESENTING and LEADING in an active and exciting global church that is
succeeding in making valuable and tangible contributions to the Great Commission:
a.

hundreds of locations in dozens of nations,

b. almost every week, somewhere in the world, we launch a new location,
c. almost every month, we enter a new country,

d.

e. athousand souls won to Jesus every month.

tens of thousands of people attending weekly, and

. PURPOSED, CLEAR, BIBLICAL and ATTAINABLE SOUND DOCTRINE and VISION is at the
heart of every message, theme, church activity, structure and system of Home Church:

Everyone Needs Jesus — Everyone Needs a Home

a. Primary is our unwavering devotion to reach the lost (Everyone Needs Jesus) outreach culture

b.

inside and outside our Sunday (©r Saurday) Experience is our first purpose (go into all the world.)
Secondary, is our devotion to establish believers in their calling and purpose in and from the
House of God (Everyone Needs a Home) We empower every member as a minister (make
disciples) which only happens and continues when the primary (Everyone Needs Jesus)
mission is kept primary.

3. COVERING and LEADERSHIP with RELATIONSHIP is a key that protects pastors, leaders and
congregations by strengthening leadership with ongoing mentoring and nurturing overseeing
relationships, bringing out the best in our pastors and leaders.

a.
b.

We believe every pastor needs a pastor and every church should have a mother church.

We provide an Online Leadership Training Website to train pastors and future pastors and

their core Leaders in how to grow a Church and become an effective leader.

e We believe our training will help any church in any culture and any nation of the world.

We, as God leads, will do onsite training that is synchronous with our core DNA training.

Weekly “theme” message with our Lead Pastor - Jachin Mullen is recorded and distributed

with written notes.

e Great training in how to preach.

e Keeps all locations on “theme”, leading all congregations forward into the same faith and
actions at the same time — true unity is the result.

Online LIVE streaming of weekly services and special events — presents an entire service

from beginning to end with worship, offering message, sermon, alter call, etc.

e Helps establish the heart of the current Home Church message and builds momentum in
the direction the church is all flowing together.

¢ Is a model for all elements of a service, helps to train and inspire.

e Are recorded and may be watched at any time.)

Monthly Online mentoring/training with Pastor Mel Mullen our founding pastor.

e The success, wisdom and practical insights of more than 45 years of established
leadership.

e Once a month he will continue training overseers/spouses and any team that can join him.
Pastor Brian and Shawn Acheson also help with this monthly meeting.

Weekly mentoring call with a Home Church overseer.



h. Local Leaders with Local Language —help interpret, translate communicate, train and work
out all that Home Church is offering so those without English can benefit as fully as possible.
I. Practical help in how to grow the weekly service at each location
e Triannual Reviews — expose areas of strength and opportunities to improve and establish
actions that can produce even greater results.
e Practical accountability of the pastor.
e Practical accountability for the finances of a location.
e Practical training in how to raise more funds and start self-sustaining projects.

4. STRUCTURE and GOVERNMENT Around the world, churches are often incomplete or even anti-
biblical in their structures. We have often seen visionary leadership usurped by a group of church
members (committee or board,) rather than being led by apostolic authority. This is an attempt to
have an accountability structure, but is much like the sheep leading the shepherd.

Accountability is required and shepherds do need to be led, trained and even corrected from time
to time. Biblically, it is the more established apostolic leaders that will lead, direct and bring
correction, NOT a committee. The purpose of a committee, board or team is to support the Vision
by working out the practical, legal and functional aspects of it. At Home Church, our Lead Pastor
sets the primary or “big picture” vision, and location pastors serve the vision with their own

“ground level” vision that makes the big picture actionable at local levels.

a. Home Church engages this biblical model with relational connection in both directions of
being led and leading. It is a healthy and powerful way to keep accurate direction and
teaching.

e This keeps the sheep safe
e This keeps the shepherds’ safe
e This prevents a leadership ignominy

5. TEAMS, TRAINING EVENTS and LOCATION VISITS are all possible as God Leads our growing
international leaders to cross boarders, cultures and languages to share their own experience
and areas of expertise as individuals or teams. You will also have the opportunity to serve the
other locations in your own nation and in others should the lord make a way.

a. We can't promise teams - but we promote all locations to our pastors and congregation and
allow the Holy Spirit to speak to people to travel and strengthen any location that is
connected to Home Church.

Established churches and start-up pastors are seeking out the strength of unity, the benefit of
ongoing help and training, sound biblical instruction, and a proven method for this time that is
reaching the lost and growing congregations in every nation, culture and language that we enter,
without sponsorship or financial support.

Home Church does not recruit or seek candidates, rather we work through our existing relational
connections to find inspired churches and leaders who want all that we offer.

Only after building a relationship and sharing our DNA, heart and methods do we consider inviting
anyone or any church to join Home Church.

Value to Home Church?
More people working together in unity for a greater harvest.

To maintain legal and moral management, all property and equipment is deemed to belong to our
lead location, Home Church, Red Deer, Alberta, Canada, so no individual can make any claim that
could jeopardize the well being, growth and long term success of any location, regardless how they
came into covenant with Home Church.



